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Project Ujyalo Bhabisya—April 2008 Update

Development Nepal April 2008 Update

In March 2008 Christopher Kelly, a Development Nepal trustee, visited Nepal and met with our partners
in Kathmandu and Sunsari*. The visit provided an opportunity for Development Nepal to discuss and
clarify activities that have been taking place over the last year, and to discuss with our partners the future
direction of Project Ujyalo Bhabisya. This report has been informed principally by Christopher’s visit.

The visit was a highly productive one with four days spent in Sunsari observing and hosting community
workshops, together with meetings with UCHEP, the facilitators and current community members, and
time spent in Kathmandu meeting with representatives of both our partners, SPW and UCHEP.

In Sunsari we observed various community facilitated classes
including: Adult Literacy Classes (ALC) in Prakashpur 1 and
Prakashpur 7; and Child Supplementary Classes (CSC) in Bhokra
3, Prakashpur 3 and Prakashpur 2.

Through discussion with community members and observation of
classes, it was readily apparent that the level of literacy amongst
child and adult participants had improved and was continuing to
improve. High attendance at observed classes, and a genuine de-
sire to continue beyond the original period confirmed the value
that the communities had realised from participating in Project
Ujyalo Bhabisya.

In discussions with community participants and community facili-
tators a number of other positive outcomes of Project Ujyalo Bhabisya were noted including:

Community classes had provided a positive meeting space which strengthened community interac-
tion and spirit, leading in one community to female participants feeling comfortable enough in the
company of other female community members to lift veils that in public spaces had previously been
worn to cover the face.

Sexually transmitted disease (STD) and reproductive health ses-
sions were particularly appreciated due to the prevalence in most
of the Ujyalo Bhabisya communities of early marriage, and due to
the fact that parts of the workshop were conducted as mixed gen-
der sessions – leading to a change in the way that both male and
female community members have responded to STD and repro-
ductive health issues. The sessions were also noted for providing
an opportunity for participants to discuss the benefits and chal-
lenges of early marriage.

Classes on nutrition and sanitation had led to changes in the way
that food is cooked by some participants – including using the pro-
tein rich liquid from cooking bhaat (rice) to form the base of the daal (lentils), that constitutes the
daily diet for most Nepalese. This simple nutritional learning brings positive outcomes at no cost
for the community members.

Above: Child Supplementary Class being held in Prakashpur 1

Left: Christopher observes and meets women
from the Adult Literacy Class in Prakashpur 7

*Please note that the costs of visiting Nepal are fully met through personal expenditure, and not by the charity.

A Focus on Training

A key focus of Development Nepal’s activity in Sunsari over the last six months has been providing train-
ing for UCHEP staff and the facilitators in the new Project Ujyalo Bhabisya communities. So far two major 
training courses have been undertaken, and a third is taking place at the end of August.

Training in Participatory Rural Appraisal (PRA) took place at the end of May. Ten new facilitators 
took part, along with four Project Ujyalo Bhabisya (Project UB) and UCHEP permanent staff. PRA is a key 
activity to be used to ensure Project UB meets the real needs of the communities it operates in. 

The participants learned about PRA tools such as social and re-
source mapping, wellbeing ranking, and problem identification and 
prioritisation. These tools are used to create a village profile: deter-
mining a community’s needs, taking into account both the resources 
available locally and challenges faced by the members of the com-
munity. The training was delivered over five days through a series of 
lectures, games and discussions. Learning was consolidated through 
practical exercises in the field.

Two of Project UB’s key activities undertaken by local facilitators are 
the adult literacy classes and children’s supplementary classes. 
To enable the facilitators in the new Project UB communities to 
run these sessions, a seven day course in non-formal education was 
run in early July. The new facilitators learned how to teach literacy and numeracy through a combination 
of lectures, games, songs, presentations and group discussions. They were taught practical skills for lesson 
planning and delivery, with an emphasis on making classes engaging so as to maintain the interest of the 
students and therefore increase the effectiveness of the teaching. In addition, the facilitators were given an 
insight into the different factors that can negatively affect or cut short learning.

In each of the new communities, Project UB has set up a savings 
group. These groups encourage people to pay into a revolving loan 
fund, which provides the opportunity for them to borrow from the 
fund when they feel they have a viable business idea. In order to 
make these groups a success, and to more generally promote the 
habit of saving, a course is currently being run by the Facilitation 
Centre for Business Development (FACEBUD) – an organization 
specialising in micro-credit enterprise programmes in Sunsari – for 
those members of the community who will be running the savings 
groups. 

The FACEBUD course will cover the concept and process of sav-
ing; the responsibilities, role and regulation of the saving/credit mobilisation committee; the role of group 
members in saving/credit mobilisation; identification and mobilisation of local resources for group and com-
munity development; and practical skills for maintaining savings ledgers and pass books, and for monitoring 
the progress of the group.

Project Ujyalo Bhabisya—September 2008 Update

Above: Making Social Resource Map from 
community participants and Training Partici-
pants in Mahendranagar-9, Chaukhola

Above: Using activities to engage learners
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Building Capacity for Sustainability

Project UB and UCHEP staff have attended each of the training courses that have been run this year to 
build up their capacity to deliver the training themselves in the future, including any refresher training that 
may be required. In this way we hope to guarantee as much as possible the sustainability of the project, as 
well as increasing Project UB’s efficiency by reducing future training costs. Building the capacity of local ac-
tors transfers skills to communities, develops confidence and reduces dependencies.

This process of institutional capacity building and training of local facilitators will continue over the course 
of the year. We hope that future training courses will give the facilitators the skills to deliver:

•	 business and income generation training,
•	 kitchen gardening training,
•	 hygiene, sanitation and nutrition workshops,
•	 sexual and reproductive health workshops and
•	 instruction in basic rights, and gender and social inclusion.

Nepal Floods

The Koshi dam on the Saptakoshi river in Sunsari district of Nepal collapsed on Monday, 18 August after 
breaching surrounding embankments, flooding neighbouring villages.

Our main co-ordinator at UCHEP has informed us that the former Project UB communities at Madhu-
wan-9, and West Kushaha-6 and 7 have been directly affected. Telephone services are almost entirely un-
available, and the highway linking the east and west sides of the country has been severely damaged in parts.

Project Ujyalo Bhabisya is continuing to function within 2008 communities and the savings group training is 
unaffected.

More information on the flooding can be found on the BBC at http://news.bbc.co.uk/1/hi/world/south_
asia/7574951.stm and Development Nepal will post updates online on the status of present and former UB 
communities as more information becomes available from UCHEP.

Above: Putting training into action - teaching a child supplementary class


