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UB project in eye of Development Nepal: 
 

The Development Nepal Trustees wish to thank UCHEP for their efforts and 

commitment in delivering Project Ujyalo Bhabisya during 2009. It is an exciting 

time for Development Nepal, UCHEP and Project Ujyalo Bhabisya as we begin 

another 5 year cycle, and strive to build on the good work of Ujyalo Bhabisya to 

create a sustainable, successful and replicable model for the future.  

 

Project Ujyalo Bhabisya has achieved a great deal in 2009, through a successful 

programme of adult and child literacy, business, numeracy and life skills training; 

health and wellbeing training; rights based teaching approaches; saving and micro-

credit schemes in support of income generation; and irrigation and community 

housing infrastructure support. In 2010-14 fifty new communities will benefit 

from this programme, directly impacting on the lives of between 7,500 and 10,000 

of the poorest inhabitants of Sunsari over the course of the 5 years, in addition to a 

further 1,500 from the communities Project Ujyalo Bhabisya already works with. 

 

This expansion will bring challenges for Development Nepal and UCHEP. The 

trustees firmly believe that the success UCHEP has already achieved in 

establishing goodwill and demand for their work in Sunsari will prove 

fundamental to meeting these challenges.  

 

Project Ujyalo has been shown to reach the poorest and most vulnerable people of 

Sunsari. The Development Nepal Trustees believe that the local knowledge and 

reputation generated by UCHEP has been critical to this. We would thank UCHEP 

for their unstinting efforts in 2009, and look forward to a fruitful partnership in 

2010-14. 
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Executive summary: 

UCHEP Nepal is a local based Non-Government Organization established on 

1995. It organized by youth of Prakashpur as a "Green Club of Sunsari" 

beginning of the year and it recognized from Union for Culture, Human and 

Environment Protection (UCHEP) Nepal later. It has been working affiliated with 

Social Welfare Council, Government of Nepal and District Administration in local 

level. It has affiliated with NGOCC (Non government organization coordination 

committee) and NGO FED (Non government organization Federation), Sunsari 

too.  

 

UCHEP has been working on literacy, livelihood, income generating, and 

awareness on health/environment, right based programme and volunteer 

mobilization by coordinating with different INGOs and NGOs who aims same 

concept. Commencing of the organization UCHEP had worked in buffer zone area 

of Koshi Tappu Wildlife Reserve (KTWR). It has extended the programme in 

three district of Nepal; Sunsari, Saptari and Udaypur coordinating with SPW 

Nepal, Development Nepal, Care Nepal, Community Development Organization 

and local GOs, CBOs, community user group and committee. 

 

UCHEP Nepal has an executive body where eleven members are included from 

ethnics, socially and economically excluded and old participants. UCHEP 

executive body is powerful body for decision making and other policy.  

 

 

Ujyalo Bhavishya Programme: 

Ujyalo Bhavishya (A Bright Future) has been a Development Nepal (DN) - a UK 

based charity- funded project, implemented by Union for Culture, Human and 

Environment protection (UCHEP), a local organization, in the rural villages of 

Sunsari district.  The local non-governmental organization (NGO) based and 

rooted in Prakashpur Village Development Committee (VDC) of Sunsari has 

targeted the program selectively at the most excluded, marginalized and 

disadvantaged community living on the fringes of society. They include landless 

people flooded out by Koshi River, Nepal's largest river, Chandrabanshi, ethnic 

tribe believed to have been migrated from India in the historic past, Uranw, 

another ethnic group of Indian origin, Gaderi, sheep keepers, Majhi, hill origin 

ethnics, Dalits, the untouchables in Hindu caste hierarchy etc.  

 

 

Grinding poverty for which the blame is put squarely on lack of resource, asset 

and opportunity characterizes these ethic groups and the reduction of their poverty 

by ameliorating their situation and thus enabling them gain a dignified living has 

been the end goal of Ujyalo Bhavishya (UB) project. Poverty for these groups has 

been both the cause and consequence of their destitution. Forces that breed 
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poverty to them are not merely lack of resource, assets and opportunity, but 

illiteracy, ignorance, poor information base, their inability to link issues with 

rights, and lack of confidence to assert them and hold the duty-bearers accountable 

are equally to blame.    

 

 

 

UCHEP aimed to combat poverty of such sixteen such communities spread over 5 

VDCs during the five-year long UB project. While still in the middle of the project 

period, they succeeded in engaging 11 communities of 3 VDCs in the poverty 

alleviation program. 
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Programme Coverage Area: 

Ujyalo Bhavishya program has been implementing in ten communities of three 

VDCs in Sunsari; Prakashpur, Mahendranagar and Bhokraha. It serves directly 

nearly one thousand people in working areas in different activities e.g. literacy, 

saving, income generating scheme, revolving fund and nearly more than five 

thousand people are having benefit indirectly through the UB project. 

 

The detail information of the working communities with some data is as 

following: 

 

 

× Prakashpur-1, Nayabasti: (2007) 

Nayabasti is community of Chandrabanshi, Kabirath; terrain origin and Magar; 

hill origin indigenous people but the majority of this community is Chandrabanshi. 

The total settlement of this community is in public land and they are victims of 

Koshi flooding in 1985. Chandrabanshi and some Kabirath occupy in puff-rice 

making and selling, Magar are engage in bamboo product making and some of 

them work to others land for cultivation. The living standard is hardly maintaining. 

It has been deprived of education although they live in near from the government 

school. There has not got any SLC level passed students. Following activities are 

conducting there: 

 

Saving group: 10 members 

Literacy classes: one CSC: 31 participants (10 male and 21 female) 

Irrigation project: one (12 households) 

Sprayer distribution scheme: one 

Pit-latrine training: 12 participants (7 male and 5 female) 

Saving group training: 2 participants (female) 

Off-seasoned vegetable farming training: 3 participants (1 male and 2 female) 

Exposure visit: 4 participants (1 male and 3 female) 

 

 

× Prakashpur-2, Kali than: (2007) 

Prakashpur-2, Kalithan is mix cultural community of Chandrabanshi, Kabirath, 

Tiwari, Thakur from terrain origin and some are hill origin people but majority of 

this community is Chandrabanshi. The major source of livelihood of this 

community seems cultivation. Most of households have some land for cultivation. 

Besides it, they go to work others and some of them have a small business and 

some are earning from foreign employment. This community is also deprived of 

education. Most of students could not across the SLC level education.  

More information of this community is: 

Saving group: 48 members 

Literacy classes: one CSC: 32 participants (12 male and 20 female) 
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Sprayer distribution scheme: one 

Pit-latrine training: 12 participants (8 male and 4 female) 

Saving group training: 4 participants (2 male and 2 female) 

Kitchen gardening training: 31 participants (14 male and 17 female) 

Revolving fund mobilization:  3 participants 

Off-seasoned vegetable farming training: 3 participants (2 male and 1 female) 

Exposure visit: 4 participants (2 male and 2 female) 

 

 

× Prakashpur-3, Chandrabanshi tole: (2007) 

Chandrabanshi tole is community of Chandrabanshi; a terrain caste. They are 

migrated from near village as the victims after flooding into Saptakoshi River. The 

major living source of this community is daily wages to others. Most of them have 

some land for house making and some of them have a few lands for cultivation. 

Although they are poor, they are very labor and hard worker. UB programme had 

supported an irrigation project in this community. Community was always bared 

and dries throughout the year except four months of rainy season. Now they have 

utilized the irrigation programme and they have made their community green. 

They produce green vegetable throughout the years. 

Detail information of this community is like: 

Saving group: 30 members 

Literacy classes: one CSC: 40 participants (20 male and 20 female) 

         One ALC: 29 participants (8 male and 21 female) 

Sprayer distribution scheme: one 

Irrigation support programme: one (26 households) 

Pit-latrine training: 28 participants (8 male and 20 female) 

Saving group training: 3 participants (2 male and 1 female) 

Kitchen gardening training: 26 participants (12 male and 14 female) 

Off-seasoned vegetable farming training: 5 participants (3 male and 2 female) 

Exposure visit: 5 participants (3 male and 2 female) 

  
× Prakashpur-7, Gaderi tole: (2007) 

Prakashpur-7, Gaderi tole is majory of Gaderi, sheep keeper although we can find 

mix community of terrain and hill origin people. Most of people have some land 

for cultivation and some people are dependent on daily wages. Although lower 

secondary school is near to village most of children do not go to school. Both 

literacy classes have been conducting there for three years. To support the literacy 

classes and to make effective of it to organize small scaled training, workshops 

and community meeting, a community house has been constructed there with 

support of UB programme where UB organized five days off-seasoned vegetable 

farming training and staff meeting during the trustees visit in Sunsari.  

Some additional information of this community is as following: 



uchepsunsari@gmail.com 8 

Saving group: 42 members 

Literacy classes: one CSC:  24 participants (11 male and 13 female) 

          One ALC: 15 participants (15 female) 

Sprayer distribution scheme: one 

Pit-latrine training: 24 participants (11 male and 23 female) 

Saving group training: 3 participants (3 female) 

Kitchen gardening training: 37 participants (10 male and 27 female) 

Community house construction: one 

Off-seasoned vegetable farming training: 6 participants (1 male and 5 female) 

Revolving fund mobilization: 7 participants 

Exposure visit: 5 participants (5 female) 

 

  

× Bhokraha-3, Khoriya tole: (2007) 

It is situated in Bhokraha VDC, neighbor VDC of Prakashpur. The total household 

of this community is 14. Out of 14 household 2 are Limbu; hill origin ethic and 12 

are Uranw; another ethnic of terrain. They do not have adequate land to cultivate. 

They are settled on public land. Most of Uranw people are illiterate. Because of 

lack of knowledge about the importance of education they do not send their 

children to school.  No one is available up to SLC level passed students from 

Uranw people. 

Some brief information of Khoriya tole is as following: 

Saving group: 23 members 

Literacy classes: one CSC: 23 participants (7 male and 16 female) 

Sprayer distribution scheme: one 

Pit-latrine training: 13 participants (10 male and 3 female) 

Saving group training: 3 participants (1 male and 2 female) 

Kitchen gardening training: 23 participants (10 male and 13 female) 

Irrigation support programme:  one (11 households) 

Off-seasoned vegetable farming training: 5 participants (3 male and 2 female) 

Revolving fund mobilization: 2 participants 

  
× Prakashpur-3, Chaudhari tole (2008) 

Prakashpur-3, Chaudhari tole has cross-culture settlement of Chaudhary (Tharu); 

an indigenous people of terrain origin, Rai; another hill origin ethnic and some are 

Brahmin, Chhetri and some dalit; an untouchable caste (traditionally believed). 

Detail information is as bellow:  

Saving group: 46 members 

Literacy classes: one CSC: 27 participants (12 male and 15 female) 

Sprayer distribution scheme: one 

Saving group training: 3 participants (1 male and 2 female) 

Kitchen gardening training: 54 participants (29 male and 25 female) 
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Off-seasoned vegetable farming training: 3 participants (2 male and 1 female) 

Ethnic mix: Chaudhari-15, Brahmin-7, Rai-8, Shrestha-1, Damai-2 

Wealth index: Well-off-7, Medium-5, Poor-15, Ultra poor-6 

Exposure visit: 7 participants (1 male and 6 female) 

Total coverage households: 33 

 

 
× Prakashpur-7, Uranw tole (2008) 

Uranw tole community is situated near to Gaderi tole; current community. 

Majority of this community is Uranw; an indigenous caste. Major living source of 

this community is cultivation and daily wages. Most of them have some land for 

cultivation but because of lack of knowledge of modern cultivation system they 

can not grow adequate production how much the land can grow. Some people 

from this community are engaged on vocational vegetable farming and they have 

earned more than other production like rice, maize, wheat etc. Some people from 

this community have gone to gulf countries for employment but does not seems to 

be change their life style rather than previous year. Community literacy is very 

poor. Only two students from this community have passed the SLC level 

education. This community has not got basic development components like stoned 

paved road, electricity and school. 

Some information is like this: 

Saving group: 23 members 

Literacy classes: one CSC: 28 participants (9 male and 19 female) 

          One ALC: 14 participants (14 female) 

Sprayer distribution scheme: one 

Saving group training: 3 participants (1 male and 2 female) 

Kitchen gardening training: 27 participants (7 male and 20 female) 

SRH and HIV/AIDS training:  54 participants (11 male and 43 female) 

Irrigation support programme:  one 

Off-seasoned vegetable farming training:  2 participants (2 male) 

Exposure visit: 7 participants (2 male and 5 female) 

Ethnic mix: Uranw-11, Kabirath-9 

Wealth index: Well-off-0, Medium-7, Poor-2, Ultra poor-11 

 

 

× Mahendranagar-3, Officer line (2008) 

Officer line is majority of dalit; an untouchable caste in Hindu tradition, excluded 

marginalized caste and some other from hill origin ethnics, Kshetri and some are 

terrain excluded marginalized people.  Community is settles down in public lands. 

Living source of community is daily wages.  

Other information: 
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Saving group: 40 members 

Literacy classes: one CSC: 29 participants (16 male and 13 female) 

                              One ALC: 15 participants (15 female) 

Sprayer distribution scheme: one 

Saving group training: 3 participants (3 female) 

Child right/gender training: 51 participants (7 male and 44 female) 

Kitchen gardening training: 34 participants (3 male and 31 female) 

Off-seasoned vegetable farming training: 4 participants (1 male and 3 female) 

Revolving fund mobilization: 6 participants 

Exposure visit: 6 participants (6 female) 

Ethnic mix: Kami-9, Sarki-6, Damai-2, Rai-6, Kshetri-4, Mandal-5,Chamar-2, Mukhiya-9 
Wealth index: Well-off-6, Medium-12, Poor-13, Ultra poor-12 

Total coverage households: 43 

 

 

 

× Mahendranagar-9, Shantinagar (2008) 

Shantinagar is settlement of Tharu; an indigenous and Mukhiya; terrain 

untouchable and excluded caste. Main living source of this community is 

cultivation, daily wages and fishing. Traditional occupation of Mukhiya is fishing. 

Now they are following their occupation but it has been very difficult to maintain 

their family from this occupation. They do not have any lands for cultivation 

except house. Tharu is another majority of this community. Living source of Tharu 

is cultivation. Most of them have some lands for cultivation and most of them 

have to go to work others. Besides it, there has got some hill migrated people and 

their living standard is likely different. 

Some brief information of this community is like this: 

Saving group: 42 members 

Literacy classes: one CSC: 44 participants (22 male and 22 female) 
Sprayer distribution scheme: one 

Saving group training: 3 participants (1 male, 2 female) 

Kitchen gardening training: 54 participants (13 male and 41 female) 

Off-seasoned vegetable farming training: 2 participants (2 male) 

Revolving fund mobilization: 4 participants 

Exposure visit: 5 participants (3 male and 2 female) 
Ethnic mix: Mukhiya-11, Chaudhari-9, Mandal-3, Sah-5, Shrestha-3, Kabirath-3, Thakur-1, kshetri-2, Brahmin-1 
Wealth index: Well-off-5, Medium-14, Poor-6, Ultra poor-15 

Total coverage households: 40 
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× Mahendranagar-9, Chaukhola (2008) 

Mahendranagar-9, Chaukhola is a community of Tharu but some other people also 

settle down in this community like Danuwar; terrain ethnic, and hill migrated 

people. Living source of this community is cultivation and daily wages. 

Some information of this community is like this: 

Saving group: 30 members 

Literacy classes: one CSC: 33 participants (15 male and 18 female) 

                               One ALC: 25 participants (25 female) 

Sprayer distribution scheme: one 

Saving group training: 3 participants (1 male, 2 female) 

Kitchen gardening training: 32 participants (28 male and 4 female) 

Off-seasoned vegetable farming training: 4 participants (1 male and 3 female) 

Revolving fund mobilization: 9 participants  

Exposure visit: 6 participants (1 male and 5 female) 

Ethnic mix: Chaudhari-19, Shrestha-1, Rai-7, Kshetri-4, Sarki-2, Danuwar-1 

Wealth index: Well-off-3, Medium-7, Poor-13, Ultra poor-11 

Total coverage households: 34 

 

 

Major Activities:  

UB programme has developed an annual work plan. Activities are organizing 

according to programme annual work plan. Major activities which are organized in 

this year are in brief as following:  

 

Education: 

Literacy classes re conduction: After successful completion of 1
st
 term literacy classes 

in the community of 2008 and 2
nd

 term literacy classes in the community of 2007, project 

continued the 2
nd

 term literacy in 2008 community and 3
rd

 term of literacy in the 

community of 2007. Before the literacy class conduction, project ran the planning 

meeting for the literacy class continuation in the working community. Some community 

did not pay interest to continue the adult literacy classes because of lack of time 

management and project stopped an adult literacy class in five communities. Now we 

have got ten child supplementary classes and five adult literacy classes are in conduction. 

Before the literacy class continuation we took some data of child participants from the 

local schools and we got more changes in their educational position and regularity in their 

attendance in the school. 

 

Health: 

Project does not organize any events like workshops and trainings to raise awareness on 

health issues although project focused on such components in the communities through 

the literacy classes. Project year of 2009 is also continuation of the activities of 2007 and 

2008 and some trainings on health related issues like HIV&AIDS, Nutrition, Personal 

hygiene and sanitation, immunization and importance of iodized  salt has been already 

organized during the previous years. 

 



uchepsunsari@gmail.com 12 

Finance and infrastructures: 

Through the financial support, UB project has launched the following activities during 

this year: 

Irrigation support programme in Prakashpur -3, Chandrabanshi tole: UB 

programme commenced an irrigation support project in Chandrabanshi tole with nearly 

33% local contribution from the community. It has covered twenty six households of this 

community. 

Because of sort of land is so sandy and no other alternative uses to irrigate the lands, land 

was not in use except 4 months of rainy season. Community people installed two set of 

underground water pipe and a electronic water pump from the support money. Now they 

can grow vegetable throughout the year.  

 

Baseline survey for proposed irrigation support programme in three communities: 

with aims to promote vegetable farming vocationally in the UB working community 

which increase community income and make them engage and it supports to deduce 

community poverty, UB programme studied possibilities of irrigation support programme 

in three communities (Prakashpur-1, Nayabasti, Prakashpur-7, Uranw tole and Bhokraha-

3, Khoriya tole) through baseline survey. It contains current people's income, engagement 

and ownership of land, current source of irrigation, possibility of community 

contribution/partnership etc. 

 

Re irrigation support programme in three communities: UB project launched an 

irrigation programme in three UB communities; Prakashpur-1, Naya basti, Prakashpur-7, 

Uranw tole and Bhokraha-3, Khoriya tole with more than 40% local contribution from 

UB participants. Nearly 270 people are benefited of 46 households from these projects. 

S.No. Communities Supports materials Coverage 

households 

Coverage 

beneficiaries  

1 Prakashpur-1, 

Nayabasti 

One set of electronic 

water pump (3HP) 

12 62 

 2 Prakashpur-7, 

Uranw tole 

One set of electronic 

water pump (3HP) 

23 140 

3 Bhokraha-3, 

Khoriya tole 

One set of electronic 

water pump (3HP) and 

underground pipe set 

11 68 

 Total  46 270 

 

Community house construction: With aims to support the UB working community in 

saving meeting, literacy classes conduction, community level activities and to arrange 

training and workshops in local level UB project worked on community house 

construction programme in Prakashpur-7, Gaderi tole with 33% contribution from local 

community and Rs. 25000 cash support from Prakashpur VDC and furniture support 

from Prakashpur Community forestry. It has been relevant place to conduct the literacy 

classes, to arrange the monthly saving group meeting and to organize trainings and 

workshops for UB programme. It can hold nearly 45-50 people to arrange any events in 

cool environment. 
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Saving group registration in District Agriculture Office:  Ten UB communities were 

organized and registered with District Agriculture Development Office (DADO) in 

November, 09. It has been a good way to work with DADO directly in the case of 

agriculture (seeds, guidelines etc). The following saving groups were registered with 

DADO: 

1. Nayabasti Ujyalo Bhavishya Saving group, Prakashpur-1 

2. Kalithan Ujyalo Bhavishya Saving group, Prakashpur-2 

3. Hidaluwa Ujyalo Bhavishya Saving group, Prakashpur-3,  

4. Chaudhari tole Ujyalo Bhavishya Saving group, Prakashpur-3 

5. Rajaji Ujyalo Bhavishya Saving group, Prakashpur-7 

6. Uranw tole Ujyalo Bhavishya Saving group, Prakashpur-7 

7. Officerline Ujyalo Bhavishya Saving group, Mahendranagar-3 

8. Shantinagar Ujyalo Bhavishya Saving group, Mahendranagar-9 

9. Chaukhola Ujyalo Bhavishya Saving group, Mahendranagar-9 and  

10. Khoriya tole Ujyalo Bhavishya Saving group, Bhokraha-3 

 

Revolving fund set up and mobilization: UB revolving fund size was increased and 

made a verbal agreement with community saving group and UCHEP/UB for business 

team identification, recommendation and effective mobilization of revolving fund. We 

made responsible to community saving group for paying back on time and we were also 

to support the saving group providing 66% amount from the total interest from the 

revolving fund on their (saving group) account. We mobilized the revolving fund to 

following 31 participants in six communities: 

1. Mahendranagar-3, Officer Line:  

S.No. Name of loan taker Loan Start date End date 

1 Devika Raymajhi  5000 10 Sept, 009 9 March, 10 

2 Mishra BK  5000 10 Sept, 009 9 March, 10 

3 Shyam Mukhiya  5000  10 Sept, 009 9 March, 10 

4 Anita Nepali  5000  10 Sept, 009 9 March, 10 

5 Bimala Basnet  3000  10 Sept, 009 9 March, 10 

6 Naramaya Mudel  2000  10 Sept, 009 9 March, 10 

  Total  25000     

 

2. Mahendranagar-9, Shantinagar: 

S.No. Name of loan taker Loan Start date End date 

1 Gopal Sah  5000  10 Sept, 009 9 March, 10 

2 Tariklal Mukhiya  5000 10 Sept, 009 9 March, 10 

3 Rupnarayan Chaudhari  5000 10 Sept, 009 9 March, 10 

4 Milla Mukhiya  5000 10 Sept, 009 9 March, 10 

   Total  20000     

 

3. Mahendranagar-9, Chaukhola: 

S.No. Name of loan taker Loan Start date End date 

1 Radhika Chaudhari 5000 13 Sept, 09 12 March, 10 

2 Chaturlal Chaudhari 5000 13 Sept, 09 12 March, 10 

3 Rita Chaudhari 5000 13 Sept, 09 12 March, 10 

4 Saraswati Chaudhari 5000 13 Sept, 09 12 March, 10 
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5 Rajkumari Chaudhari 5000 13 Sept, 09 12 March, 10 

6 Daiwati Chaudhari 5000 13 Sept, 09 12 March, 10 

7 Daitin Chaudhari 5000 13 Sept, 09 12 March, 10 

8 Nirmala Chaudhari 5000 13 Sept, 09 12 March, 10 

9 Ganesh Prasad Dahal 5000 13 Sept, 09 12 March, 10 

 Total 45000   

4. Prakashpur-7, Gaderi tole: 

S.No. Name of loan taker Loan Start date End date 

1 Radha Pandit 5000 13 Sept, 09 12 March, 10 

2 Binda Pandit 5000 13 Sept, 09 12 March, 10 

3 Manamaya Limbu 5000 13 Sept, 09 12 March, 10 

4 Madhumaya Kafle 5000 13 Sept, 09 12 March, 10 

5 Jamuna Basnet 5000 13 Sept, 09 12 March, 10 

6 Shanti Pandit 5000 13 Sept, 09 12 March, 10 

7 Nunuwati Pal 5000  13 Sept, 09 12 March, 10 

 Total 35000   

 

5. Prakashpur-2, Kalithan:  

S.No. Name of loan taker Loan Start date End date 

1 Rukani Devi Chandrabanshi 5000 13 Sept, 09 12 March, 10 

2 Gedan Chandrabanshi 5000 13 Sept, 09 12 March, 10 

3 Sanjaya Thakur 5000 13 Sept, 09 12 March, 10 

 Total 15000   

 

6. Bhokraha-3, Khoriya tole: 

S.No. Name of loan taker Loan Start date End date 

1 Lalita Limbu  3000 17 Sept, 09 16 March, 10 

2 Madhumala Subba  5000 17 Sept, 09 16 March, 10 

 Total 8000   

 

 

Baseline survey for fish pond potentialities in Mahendranagar-9, Shantinagar: 

Mahendranagar-9, Shantinagar is majority of Mukhiya; terrain fisherman and their major 

living source are fishing although they do not have their own fish ponds. They had raised 

voice to support fish ponds and we studied through baseline survey. 

 

Small business team identification: To support community poorest in small income 

generating activities through UB revolving fund, we identified 31 people from six 

communities. They requested the revolving fund to commence small vegetable farming, 

grocery shop, vegetable shop, goat keeping, and pig keeping.  

 

 

Re well-being ranking in 2008 working communities: Project re arranged a well-being 

ranking in the working community of 2008 to evaluate the changing of community well-

being level 

The well-being results are as following: 
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1. Mahendranagar-3, Officer Line: 

No. of total literacy participants:  50 (15 Male and 35 Female) 

No. of child participants:   33 (15 Male and 18 Female) 

No. of adult participants:  17 (0 Male and 17 Female)  

Cast Well off Medium Poor 
Ultra 
poor 

Total 
Households 

Total 
Population 

Total 
Percent 

Kami 3 4 1 1 9 49 20.93 

Sarki 0 3 2 1 6 27 13.95 

Damai 0 0 1 1 2 11 4.65 

Rai 1 2 3 0 6 36 13.95 

Kshetri 2 1 0 1 4 19 9.30 

Mandal 0 1 2 2 5 18 11.63 

Chamar 0 0 1 1 2 8 4.65 

Mukhiya 0 1 3 5 9 42 20.93 

Total 6 12 13 12 43 210 100.00 

 

2. Mahendranagar-9, Shantinagar: 

No. of total literacy participants:  35 (18 Male and 17 Female) 

No. of child participants:  35 (18 Male and 17 Female) 

Cast Well off Medium Poor 
Ultra 
poor 

Total 
Households 

Total 
Population 

Total 
Percent 

Mukhiya 0 1 1 9 11 57 27.5 

Chaudhari 0 6 1 2 9 50 22.5 

Mandal 0 1 0 2 3 20 7.5 

Shah 3 1 1 0 5 34 12.5 

Shrestha 0 1 2 0 3 14 7.5 

Kabirath 0 1 0 2 3 19 7.5 

Thakur 0 0 1 0 1 7 2.5 

Rai 1 0 0 0 1 7 2.5 

Magar 0 1 0 0 1 5 2.5 

Kshetri 1 1 0 0 2 32 5 

Brahmins 0 1 0 0 1 11 2.5 

Total 5 14 6 15 40 256 100 

 

 

3. Mahendranagar-9, Chaukhola: 

No. of total literacy participants:  60 (17 Male and 43 Female) 

No. of child participants:  35 (17 Male and 18 Female) 

No. of adult participants:  25 (0 Male and 25 Female) 

Cast Well off Medium Poor 
Ultra 
poor 

Total 
Households 

Total 
Population 

Total 
Percent 

Chaudhari 3 3 4 9 19 91 55.88 

Shrestha 0 0 1 0 1 7 2.94 

Rai 0 2 3 2 7 29 20.59 

Kshetri 0 1 3 0 4 20 11.76 

Sarki 0 0 2 0 2 8 5.88 

Danuwar 0 1 0 0 1 8 2.94 
Total 3 7 13 11 34 163 100.00 
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4. Prakashpur-3, Chaudhari tole: 

No. of total literacy participants:  27 (12 Male and 15 Female) 

No. of child participants:   27 (12 Male and 15 Female) 

Cast Well off Medium Poor 
Ultra 
poor 

Total 
Households Total percent 

Chaudhari 3 4 4 4 15 45.45 

Brahmins 1 0 6 0 7 21.21 

Rai 3 1 3 1 8 24.24 

Shrestha 0 0 1 0 1 3.03 

Damai 0 0 1 1 2 6.06 
Total 7 5 15 6 33 100.00 

5. Prakashpur-7, Uranw tole: 

No. of total literacy participants:  47 (9 Male and 38 Female) 

No. of child participants:  30 (9 Male and 21 Female) 

No. of adult participants:  17 (0 Male and 17 Female) 

Cast Well off Medium Poor 
Ultra 
poor 

Total 
Households 

Total 
Population 

Total 
Percent 

Uranw  0 1 1 9 11 57 55 

Kabirath 0 6 1 2 9 50 45 

Total 0 7 2 11 20 107 100 

  

 

 

 

 

UB planning, monitoring and evaluation: 

 

PRA and Participatory planning in the project communities: we organized a 

community meeting and arrange PRA and participatory planning with community voice 

first. We found so many demand from the communities first then we encouraged to 

prioritize the community need from the total demand and they mostly prioritized on 

education, saving support, revolving fund, vegetable farming support and some health 

issues. Then we prepared a project annual work plan containing the issues from the 

communities. 

 

UB mid-term evaluation by Ravindra Shakya: UB project mid-term review 

programme was completed by Ravindra Shakya with support of UB staff in arranging 

meeting with UB staff, UCHEP team, facilitators, community participants, community 

visit, class observation and documentation. 

 

Meeting with facilitators and Ravindra Shakya: Ravindra Shakya conducted a 

possibilities study of UB facilitators for the project sustainable and during this period UB 

staff supported him in coordination of meeting and community visit and Focal Group 

Discussion with community participants and UB facilitators. Some points raised by 

facilitators in focal group discussion are as following: 
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1. To convert illiterates into literate 

2. Importance of education 

3. To bring forward the backward 

communities 

4. To raise awarnesss in different 

issues. 

5. To empower the women. 

6. Rights based programme. 

7. To alleviate all kinds of 

discrimination.  

8. To form saving habits 

9. Personality development. 

10. Exemplary works 

11. Raise living standard 

 

1. Non-Formal Education 

a. Child Supplementary  

b. Adult literacy  

2. Saving programme 

3. Different trainings 

a. Sanitation 

b. HIV/AIDS  

c. Improved latrine  

d. Gender and social inclusion 

e. Nutrition  

f. Kitchen  gardening 

g. Sexual and Reproductive health 

h. Income generating 

i. Irrigation  

4. Study tour/exposure visit 

5. Programme expansion in other districts/VDC 

6. Legal rights 

7. Women focused/empowerment training 

8. Capacity expansion of  the programme in accordance with demand 

 

1. Learning 

2. Financial  

3. Family support 

4. Skills and capacity development 

5. Respect from the communities 

6. Feeling in increased responsibilities 

7. Saving habits 

8. Expansion in networking 

9. Collective benefit 

 

FGD with Facilitators, 6 Jan 09 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

UB Objectives 

 

Main activities of UB 

 

 

Benefits of 

being LRP 
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1. Singing and dancing 

2. Rights based approach 

3. Income Generating trainings 

a. Sewing and cutting 

b. Fabric Painting 

c. Ikebana (Flower decoration) 

d. Electrical wiring  

4. SRH HIV/AIDS STD training  

5. Facilitation training  

 

1. Sanitation 

2. HIV AIDS  

3. Gender and Social Inclusion 

4. Improved Latrine  

5. Life skills  

6. Kitchen Gardening 

7. Saving  

8. PRA and participatory planning 

9. Nutrition  

10. SRH 

11. Child Rights 

12. NFE 

13. Safe Drinking water 

 

 

1. Behavioral change 

2. Share knowledge 

3. Exploration  

4. Refreshment training 

 

 

1. Knowledge enhancement 

2. Teaching techniques 

3. Increase in KG 

4. Increase in Saving 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Necessary 

skills for LRP 
 

 Training 

received by LRP 

 

Importance of 

Training  

 

 

How can we improve 

the training? 
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1. seating management 

a. Gundri (Mat)  

b. Tripal (tent)  

c. Financial support 

i. for operating businesses 

ii. alternative electricity management  

2. Training in new skills 

3. Exposure and inter community visits 

4. Sometimes the participants find difficulty to bring out 

leisure time 

5. Allowance arrangement for participants 

6. Bag Profile  

7. Why should the participant read and saving (they raise such 

questions in initial stage) 

8. People might run out with the money 

9. Poverty reduction 

10. NFE classes duration should be increased 

11. Programme continuation for at least 3 ï 5 years 

 

 

 1. Sense of collective development 

2. Feeling that women can do 

3. Small saving can make big changes (works) 

4. No age bar (60 years participant) 

5. Skills transfer 

6. Personality development 

7. Confidence  

8. Tolerance and cooperative feeling 

9. Fun 

 

 

 
1. New ideas  

2. New ness 

3. Public interest 

4. competition 

5. Deusi Bhailo 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Feedback from 

participants 

 

 
 

Lesson learnt 

from the Project 

 

Assistance received 

from UCHEP 

 

1. Field visits 

2. Monitoring  

3. Assistance in Feasibility Study  

4. Skills 

5. Identification of problems 

6. Infrastructure (Community H ouse) 

7. Irrigation  

8. Encouragement 

9. Problem solving 

10. Discipline 

11. Training  

12. Share experience 

 

 

How can we make the 

programme sustainable? 
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Conference call: Bi-monthly conference between UCHEP/UB and DN trustees has been 

regularly conducting although some calls were not success because of networking 

problems. It's been productive to share experiences, ideas each other and it has been 

helpful to update UB activities to DN trustees. Especially it has been supportive way to 

clarify the bi-monthly report.  

 

 

Trustees visit: DN trustees visit programme was hold in October 1-3 first with Chris and 

Laura and in October 12-16 second visit with Chris, Brian and Tamsin. It was fruitful for 

UB project, staff, facilitators and communities' beneficiaries. We discussed more on 

following issues during the trustees visit in October: 

× Meeting with UCHEP team 

× Meeting with UB staffs 

× Meeting with UB facilitators and their performance review and 

identification of facilitators issues 

× UB community visit, observation of irrigation projects, literacy class, 

kitchen gardening, use of UB revolving fund (small scaled livelihood 

activities), possibilities study of large scaled vegetable farming. 

× Meeting with UB saving members with community saving concept 

× Meeting with UCHEP/UB and focused on UCHEP/UB capacity building, 

organizational strengthens, project management, transparency, 

accountability, organizational baselines, proposals 

× UB project's last year's challenges and its possible solution by proposals. 

× Institutional targets and indicators 

× Project expansion, duration, beneficiaries and coverage 

 

 

 

Institutional baseline: UCHEP/UB institutional baseline is concept of the trustees visit 

in October. UB staff prepared an institutional baselines and proposals in the standard 

formats, provided by DN trustees on the 4 Key institutional areas that have been 

identified, and the associated sub-areas are: 

 

1. Systems 

a. Project Management 

b. Training and Knowledge 

c. Personnel 

d. Finance 

2. Evaluation 

a. Data recording (baseline / midline) 

b. Indicators 

c. Targets 

3. Governance 

a. Effective Structures 

b. Transparency and accountability 

4. Organizational Depth  
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a. Succession 

b. Capacity 

 

 

Trainings, workshops and exposures: 
 

Three days NFE refresher training 

With aims to give refreshment for the local resource persons of NFE, three days NFE 

refresher training was organized. 

 

 

 

5 days Off-season vegetable farming training:  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 day training delivery in every ten community after five days off-seasoned 

vegetable training: one day training delivery programme and a demonstration of nursery 

management programme was organized in every ten communities from the participants 

who attended the five days training and sprayer contributed them. 

 

With aims to promote the community to 

vocational vegetable farming for sustainable 

source of livelihood, UB programme 

organized a five days off-seasoned vegetable 

farming training in UB community house. 

Participants from 10 UB communities were 

participated in this training. Resource 

persons were from District Agriculture 

Development Office, Inaruwa. In five days 

training 4-5 participants from each 10 

communities have attended the training and 

after training, one follow up and knowledge 

delivery to rest of other communities 

participants were organized by the 

participants who were took part in this 

training. UB programme contributed one set 

of sprayer machine and some kinds of hybrid 

vegetable seeds and one demonstration 

classes in each community. Significant 

changes seem in the community after 

training. UB conducted a baseline survey to 

measure the result of this training in the 

future after training.  

 


