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MISSION

To alleviate poverty 
in the poorest 
communities

ACTION

Inclusive micro-loans, 
savings and livelihood 

support through a 
co-operative 

IMPACT

Reduced poverty 
through improved 

livelihoods

CHAIR’S MESSAGE 
2018 has been a year of phenomenal growth for the UB Co-operative!

Membership has grown by 68% to 1,565 savings members compared with 1,050 at the
start of the year. Savings grew by 109% to £67,800 at year end compared with £32,400
and a 90% increase in loans meant that 1,030 loans were issued compared to 535
loans in the prior year.

This substantial growth has led the Trustees and UB Co-operative team to upwardly
revise key performance indicators for the coming 3-year period; we are now
forecasting for the Co-operative to break even 3 years ahead of time in 2022!

Thereafter, the self-sustaining UB Co-operative will not only continue to provide micro-
finance services to some of the poorest communities but will also reintroduce core
Programme Ujyalo Bhabisya activities that include education and maternal-child health
programmes.

This impressive growth, ahead of all our forecasts, has been made possible through
bringing daily savers into the Cooperative. While accounting for only 11% of the
Cooperative’s members at year end, daily savers have a disproportionate positive
impact on the growth of savings as they can typically save up to 25 times as much as
our monthly savers (£0.80 a month). This substantially increases our savings pool and
therefore the number of small affordable loans that the Cooperative can issue to
members for income generating activities.

As we continue to look at delivering maximum value for every pound of funds raised,
we wish to thank you for your ongoing interest in, and support of, Development Nepal.

Christopher Kelly, Chair of Trustees

PROGRAMME UJYALO BHABISYA
For over 15 years, Development Nepal has facilitated community-led work in the
Sunsari district of Nepal in order to give the poorest communities and
individuals improved access to essential education and resources.

Driven by its mission to alleviate poverty, Development Nepal has addressed the
current needs of our communities, through Programme Ujyalo Bhabisya (‘A Brighter
Future’).

The development of an increased focus on micro-finance has been a direct response
to what communities tell us they value, together with consideration of how
Development Nepal can have greatest impact over the longer term.
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UJYALO BHABISYA CO-OPERATIVE:
Building a sustainable financial model and access to basic financial services…

FOCUS ON … SAVING FOR CHANGE
…to the poorest people of Sunsari and to support other Programme UB activities
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After a period of saving, the individual qualifies to take a loan, subject to available funds
within the Co-operative and approval by their Savings Group. Successful repayment
enables greater borrowing opportunity.

Affordable rates of interest mean that accessible micro-credit is available for projects to
enhance livelihoods such as animal husbandry, farming improvements and setting up
small commerce.

The very reasonable loan rate earns interest for savers (Nepali co-operative law regulates
the levels of interest rates that can be applied). Whilst Savings Group members hold the
autonomy to decide which loan requests are acceptable, Development Nepal strongly
encourages support of projects focused on livelihoods and income-generation in line with
its mission focus: to alleviate poverty by helping the poorest communities out of the
poverty cycle.

Monthly savers make up approximately 90% of the UB Co-operative membership,
however, the small percentage of daily savers that contribute to the programme, help to
cross-subsidise the work of UB Co-operative and are accelerating the day when the UB
Co-operative will be self-funding.

The UB Co-operative, jointly run by members of the communities it serves, builds on
Development Nepal’s Saving Group model to retain the local nature of structured
monthly savings in small groups. It has added a greater structure for governance of the
number of savings groups in place, therefore offering a long-term path for institutional
sustainability and resilience and increased ability to offer micro-loans.

Since 2015, the focus has been on expanding micro-finance, supporting livelihood
initiatives and establishing UB Co-operative. This focus underpins a strategy for building
a sustainable financial model that , in the long term, will support the expansion of
other core themes to Programme Ujyalo Bhabisya such as literacy and health training.

Ujyalo Bhabisya has become a trusted brand for
the people in Sunsari district; programme
activities provide trusted support for reaching
resources, education and a greater level of
independence.

Through the establishment of a strong and
successful financial co-operative, access to basic
financial services has also become possible for
the poorest people of Sunsari.

By investing efforts into scaling the Co-
operative’s sustainable operation, it will be
possible to support quality financial inclusion,
micro-business support for the poorest, and the
traditional activities of Programme Ujyalo
Bhabisya- whether it be delivery of literacy and
numeracy classes, women’s health training,
kitchen garden training, irrigation pumps, micro-
finance, credit support or community buildings.

By facilitating and encouraging the poorest to save, Development Nepal has worked with
over 2,000 people to establish saving habits.

Membership of the UB Co-operative relies on:

 membership of a local community Saving Group is required for monthly savers: not
requiring loan collateral, the model relies on the social and trust capital established
between community members. For daily savers, a relationship is established between
the UB Co-operative and Saver through daily interaction

 a minimal charge to open up an account entitles the saver to membership and
contributes to the cost of facilitating the savings and loans process; a commitment is
required to save at least 100 Rupees (£0.80) per month



A CO-OPERATIVE APPROACH

*Loans extended 2018
**26% of operational
costs in 2018 were
covered by self-
generated income.

LAUNCH OF UB CO-OPERATIVE
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• Loans extended: 535*
• £32,400 in savings
• 1,050 members   
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In time, the UB Co-operative will create a self-sustaining model that enables Development
Nepal to continue supporting traditional Programme Ujyalo Bhabisya activities, which
include numeracy and literacy training. In this way, a sustainable pathway will be
established for delivering wider educational and health benefits to communities.

The primary target beneficiaries of the UB Co-operative are the ultra-poor. These are people
who would never have access to basic financial services having very few tangible assets to
use as loan collateral.

Secondary beneficiaries are day savers who help to cross-subsidise the work of the UB Co-
operative.

A member of Development Nepal’s local team visits every community each month when the
Savings Group meets. These facilitators provide support to the maintenance of the savings
balances for members and loan application process. Equally, they collect excess funds not
borrowed and/ or make available funds from other Savings Groups as loan capital. For daily
savers, our collectors meet them on a daily basis in their place of business.

The vast majority of co-operatives work through individual members, requiring attendance in
person at a central point to deposit savings or collect a loan. The model that Development
Nepal uses, recognises and responds to the lack of time available to the poorest, by taking
banking to the their community and to the members.

*Loans extended 2017

2016 2017 2018 20202019 2021

>70% of operational costs to
be covered by self-
generated income

>50% of operational costs to
be covered by self-generated
income

>85% of operational costs
to be covered by self-
generated income

• Loans extended: >1,200
• £120,000 in savings
• 2,000 members

• Loans extended: >1,350
• £175,000 in savings
• 2,250 members

• Loans extended: >1,500
• >£250,000 in savings
• 2,500 members

MONTHLY SAVINGS GROUPS - members of a Savings Group put away small amounts
regularly and on a monthly basis agree who can borrow from collective savings. The
structured community-led approach encourages savings and offers accountability and
oversight to providing small monthly loans, even for the poorest members of the
community. As all Savings Group members know each other, the number of loan
defaults is minimised to less than 2%.

DAILY SAVERS – The daily savers initiative (10% of UB Co-operative members) involves
small established businesses with a convenient and efficient way to save while also
enabling their saving deposits to support the objectives of the Co-operative. The ability
to develop a daily savers offer is built upon the reputation of Development Nepal, the
Ujyalo Bhabisya programme and UCHEP.

While our Daily Savers are not structured in Saving Groups, our usually daily contact
with them, enables us to manage the risks associated with not having such a structured
peer group mechanism in place.

The transaction cost of engaging with daily savers is lower than travelling to Community
Saving Groups. They are drawn from 3 bazaars of established businesses and market
stalls within the defined geographic area within which UB is permitted to operate. Our
daily savers therefore help to cross-subsidise the work of UB Co-operative and are
accelerating the day when the Cooperative will be self-funding.

By 2025, self-generated income will support operational cost, enhanced quality of basic
financial service and will contribute significantly to funding UB programme community
activities. Until this time, Development Nepal will continue oversight and financial
management through established mechanisms:
 UK Trustees/ advisers support strategy, process review and financial management 
 In Nepal, regular internal and external audit, financial management support

New legislation restricts 
participation to: 

• 10 Savings Groups
• 250 members  

• Loans extended: 1,030*
• £67,800 in savings**
• 1,565 members

Development Nepal committed to providing: (a) support to operationalise the UB Co-
operative and meet the costs until it is self-sustaining; (b) a long-term deposit to the UB Co-
operative, alongside the savings of 10 founding Savings Groups which can substantially
increase the loan capital made available to community members in the early years.



THE PATH TO A BETTER FUTURE

The UB Co-operative has supported many people who do not own property or 
land and are unable to access services of traditional financial institutions 

without such assets .
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Mahesh is 23 years and has accounts with
a number of local co-operatives including
UB Co-operative. He holds a daily saver
account in Prakashpur.

The loans that Mahesh has taken will go
towards purchasing land in addition to the
two flats that he owns locally.

Mahesh supports his wife and son with
income from his wholesale business run
from a rented shop in Prakashpur, as well
as two flats he owns locally.

After four years of saving, Mahesh is able
to buy a piece of land on which he will
build a new house.

Membership to savings groups and benefits to micro-loans offer a 
resource and opportunity to plan for the future and to grow small 

business and livelihoods.

Sushila is 25 years old and has been a
member of the UB Co-operative since
2015. As they do not own any land of
their own, Sushila and her husband
have built a small house on public land
made of mud and bamboo with a tin
roof.

Sushila’s husband’s small trade income
pays for family expenses, education for
their children and the micro-loan
repayments.

As a monthly saver, Sushila has taken
several loans to lease a plot of land for
agriculture, , seeds and fertiliser and to
pay for labour and hire of a tractor at
harvest time. The crops she has been
able to grow include rice, wheat and
lentils.

Suresh is 35 years old. He runs a carpentry business with his father to make luxury
furniture items such as carved bedframes, cupboards and armchairs. These are
sold at market and in the local community. To supplement his income, Suresh
keeps goats and grows crops on a piece of land that he owns.

As a member of the monthly savings group, Suresh has taken a significant loan to
buy more materials and increase his order book. He has also opened an account
for his daughter to save for her future education.

Suresh recently opened a daily saving account in order to accelerate loan
repayments for the investment made into his business materials.

Affordable rates of interest mean that accessible micro-credit is available for 
projects to enhance livelihoods such as animal husbandry, farming 

improvements and setting up small commerce.

Sushila now has sufficient harvest to sustain her family and sell items at the market.



Development Nepal will subsidise the establishment and operational costs of the Co-
operative until the costs can be covered by the Co-operative’s own income,
ambitiously targeted for 2025.

During this period Development Nepal will continue to ensure appropriate financial
management and oversight through already established mechanisms in Nepal:
• regular locally provided audit, and a professional finance consultant in Kathmandu

providing internal audit and financial management support
• our trustees and advisors from the UK include chartered accountants and auditors

who regularly review processes and financial reporting; Development Nepal trustees
and advisors provide their expertise and time for free.

Income
During 2018 Development Nepal received £11,240 (2017: £8,329). Income was

generated through individual donations, standing orders, small trust grants, small

fundraising initiatives and interest earned on our revolving fund. A fundraising event will

be held in 2019 (Q1).

Expenditure
During 2018 Development Nepal had expenditure of £10,776 (2017: £10,959) of which
all expenditure (2017: all) related to direct charitable expenditure in support of the UB
Co-operative; no expenditure was incurred for fundraising activities (2017: nil). The Co-
operative additionally covered operating costs from income earned of £3,900 (2017:
£1,900), representing 26% of operational costs.

Development Nepal Funds Balance
At 31st December 2018, Development Nepal held funds of £38,040 (2017: £38,097) of
which £15,574 (2017: £10,001) is held as a long-term deposit within the Co-operative.

UB Co-operative Funds balance (at 31 Dec 2018)

UB Co-operative: 11.9m Np Rps (£83,200); prior year: 5.9m Np Rps (£42,400) 
comprising:

• savings of 9.7m Np Rps (£69,800); prior year: 4.5m Np Rps (£32,400) 
• Development Nepal long-term deposit: 2.2m Np Rps (£15,600); prior year: 1.4m 

Np Rps (£10,000)

Development Nepal’s complete accounts, together with information on accounting 
policies, can be accessed at www.DevelopmentNepal.org

HOW THE MONEY IS SPENT DEVELOPMENT NEPAL’S LOCAL TEAM 
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Rabin Ghimire
is UB Co-operative Executive 

Committee Chair and UCHEP 
Chair, Development Nepal’s 
local implementation partner 

Harihar Maharjan
provides audit support and 
financial management from 
Kathmandu

Gita NiraulaKalpana Ghimire Umesh Uranw

Ram Niraula is local team leader for
Programme UB and UB Co-operative

Bhishma Dahal

Yogita Koirala

Our small team in Nepal works with communities that have been identified through a 
consultative process as being in greatest need of support.
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The Trustees are grateful for the on-going financial support provided through regular

giving. This helps bring greater certainty over Development Nepal’s income, which

enables better planning of our Co-operative in Sunsari.

We wish to extend our gratitude to: Sam Moorhouse, Darran Smith, Joanna & Brian
Wong, R Collins, Jonathan Wheatcroft, Charles Ullman, Chris Kelly, Ben Trail, N Picton,
Brendan McGuinness, Charlie Breen, Steve Clarke, Leon Smith and Denise Kelly for their
regular giving commitments.

We would like to extend our thanks to those who have given one-off donations including

those who have provided repeated support and who have been engaged in fundraising

events including Just Trust, Daniel Potter and Castor Business, Pat Newman Memorial

Trust, John Kelly, Nick Kelly, Sam Carter and Will Routh of the Earlsfield Curry Club.

During 2018, the Trustees of Development Nepal, who provide their time and

expertise unpaid and voluntarily, have been:

VOLUNTEERS: ADVISORS & SUPPORTERS 

Roland Hancock
info@developmentnepal.org

A Director at PriceWaterhouseCoopers in the Middle
East, an Education specialist working with
governments and the private sector across the region.
Role: Trustee with a focus on fundraising & delivery
models.

Christopher Kelly (Chair)
info@developmentnepal.org

A Chartered Accountant and Director with KPMG East
Africa, leading KPMG’s work to support effective use
of development aid; based in East Africa for 5 years.
Role: Chair of Trustees, Governance, Finance, Strategy
& ongoing engagement with the local Nepali team.

Charles Ullman
info@developmentnepal.org

Head of Fixed Income Risk with international asset
management firm, M&G Investments, specialising in
investment analytics & risk management.
Role: Trustee with a statistical & technology focus.

Brian Wong (Secretary)
info@developmentnepal.org

A Legal Director with Burges Salmon holding 15+ years’
experience in regulatory & complex dispute resolution,
specialising in Transport & Intelligent Mobility.
Role: Trustee and Secretary; Brian holds a broad remit
with particular focus on governance, compliance &
reporting.

DONORS, FUNDRAISING & SUPPORTERS DEVELOPMENT NEPAL’S TRUSTEES

Heartfelt thanks is extended to the following individuals, who have generously supported 
Development Nepal in 2018 with their time and expertise: 

 Alexandra Firth for ongoing support as a Key Communications Adviser to Development Nepal

 Johannes Haverkamp for support with financial management of Development Nepal
 Robert Dodds for independent examination of Development Nepal’s financial accounts
 Matt Rees for ongoing support as a UK Adviser to Development Nepal 
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